Rivergrove Water District
Board of Commissioners Special Meeting
Thursday, January 20, 2022, 4:30 P.M.

A special meeting of the Board of Commissioners was held this day via remote teleconference. Chair
Roth presided over the meeting and other attendees included: Commissioners Johnson, Magura,
Patterson, and Howell, and General Manager Janine Casey. Mr. Mark Knudson, guest presenter
from the Special Districts Association of Oregon, was also in attendance.

1. Call to Order: The meeting was called to order at 4:33 p.m.

2. Special Districts Association of Oregon Board Presentation: Mr. Mark Knudson presented
an interactive slide presentation that covered the following topics:

a. Board Relations
i, Board Member Training
1. District & Board Authority
2. Board & Staff Expectations
3. RGWD Board Policies

b, Facilitated Conversation
i. Board Member Roles & Responsibilities

c. Water District Manager Performance Evaluation
i. Evaluation Framework
ii. Proposed Approach & Schedule
iii. Performance Evaluation Criteria

After the presentation, discussion ensued regarding the performance evaluation criteria and the
sample performance evaluation worksheet. The Board decided to take additional time to review
these documents for possible modifications and discuss at a future meetingin February.

3. Public Comment: No public attended.
4. Adjournment: The meeting was adjourned at 6:04 p.m.
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1. SDAO Board Presentation

2. Draft Manager Performance Evaluation Criteria
3. Performance Evaluation Worksheet
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Rivergrove Water District
Water District Manager Performance Evaluation Criteria
DRAFT — January 20, 2022 — Page 1 of 3

Water District Manager
Performance Evaluation Criteria

The following criteria will be used to evaluate the performance of the Water District Manager,
as adopted by the Rivergrove Water District Board of Commissioners on XXXXX.

1. Provides Effective Management of District Resources and Programs

Effectively and efficiently manages all District services and activities including water
production, water distribution, water system mamtenance customer service, and
financial management S

Manages development and implementation of Dastnct goals pohues procedures,
and priorities g B

Establishes appropriate service and staffing levels in coordlnatlon WIth the Board
based on budgeted resources; monitors and eva]uates the efﬁc;encv and
effectiveness of service delivery methods and procedures, allocates resources
accordingly i B

Plans and organizes maintenance of District owned facrE|t|es buildings, and
equipment to achieve efficient and safe utilization of DEStl’iCt Resources and to
provide good value to customers S

2. Provides Effective Financial Management

Oversees and participates in development and admm:strat;on of the District budget;
identifies future challenges and opportunmes approves the forecast of funds
needed for staffing, eqmpment materials and supplies; approves expenditures and
implement budgetary adjustments as approprlate and necessary

Administers the adopted budget wnthm approved revenue and expenditure
allocations L

Explalns jUStIfIES and defends District programs, policies, and activities; hegotiates

and resolves sensitive and controversial issues

3. Provides Effective Customer and Community Service

L]

“ Oversees operations and services related to District Utility Billing System and related

functlons identifies and implements standards and expectations for billing activities
I\/iamtams a posntlve tone and relationship with customers and community through
effective leadership and utilization of resources

Is accessible to customers and the community; effectively responds to and resolves
difficult and sensitive citizen inquiries and complaints

Promotes communications that are clear and represents an appropriate level of
professionalism

Represents the District by effectively communicating with customers, the
community, and other jurisdictions with which the District is involved or interfaces



Rivergrove Water District
Water District Manager Performance Evaluation Criteria
DRAFT —January 20, 2022 — Page 2 of 3

4. Maintains a Positive Relationship with the Board of Commissioners

» Maintains effective communications with the Board; identifies topics and issues to
be brought before the Board and assists the Board President in preparing Board
meeting agendas; presents information to the Board of Commissioners that assists
in effective and timely decisions by the Board

° Provides staff support to the District Board of Commissioners; oversees preparation
of meeting packets and meeting minutes; prepares and presents Board meeting staff
reports; prepares District correspondence as directed by the Board

¢ Routinely informs the Board about the water system performance maintenance
reguirements, and required capital expenditures :

5. Provides Effective Leadership and Management of Distric_:_'_t_Staf_f .

e Provides effective leadership for District staff, including regular communication with
employees to exchange ideas, gather information and implement’ changes

e Plans, directs, and coordinates District personnel to achieve District goals assigns
projects and program responsibilities; reviews and evaluates work methods and
procedures; meets with District staff to sdentlfy and resoEve problems

e Assesses and monitors workload, administrative and support systems, and internal
reporting relationships; |dent;f|es opportumhes for mprovement directs and
implements changes : AR

o Plans for future staffing needs to meet District esta bl:shed service levels

e Pfans and organizes programs to mamtam hlgh quallty staff, positive morale, and a
safe and secure work envaronment

e Implements performance evaluat:on pr0cesses such that each District employee
receives an annual petrformance evaluatlon that is relevant to the employee’s
position and dutees __ ;

* Hires, promotes, and dlsaphnes employees as appropriate to achieve high-
performing and efﬂment staffing to achieve District goals and Board expectatfons

6. Prowdes Effectlve Management of the Water System
““Understands the water system infrastructure, regulatory requirements, and best
practices for wat_er system operation and maintenance
. Oversees water_: p“roduction and distribution operations to provide effective,
efficient, and reliable delivery of water service to all customers
° Manages_ w_aték system infrastructure and resources to:
o Maintain the existing system, including identification of planned maintenance
requirements, to meet District customer service and financial goals
o ldentify improvements required to meet future needs
o Meet all applicable regulatory requirements and reporting schedules
* Represents the District to outside agencies and organizations; participates on
outside agency boards, commissions, and/or committees as needed to represent
District interests; coordinates District activities with activities and objectives of other
agencies and organizations



Rivergrove Water District
Water District Manager Performance Evaluation Criteria
DRAFT — January 20, 2022 — Page 3 of 3

7. Demonstrates Personal and Professional Development
e Maintains relationships with professional associations and industry colleagues
e Attends and participates in professional conferences and seminars to stay well-
informed of new trends and innovations in the field of water treatment, distribution
management, water systems operations and maintenance, asset management, and
personnel management







Rivergrove Water District

Water District Manager Performance Evaluation Worksheet

DRAFT - January 20, 2022 — Page 1 of 2

EXAMPLE
Water District Manager
Performance Evaluation Worksheet

Evaluator:

Date:

- Criteria

| Evaluation

Rating® -

' Comments & Feedback '

1. Provides Effective Management of
District Resources and Programs

2. Provides Effective Financial
Management

3. Provides Effective Customer and
Community Service

4, Maintains a Positive ReEationshih_;'.'_-._
with the Board of Commissioners "

5. Provides Effective i.eadershlp and
Management of District Staff

the W_a_t_e_r__§y_st_em

6. Provides Effective Ma_r'i:a'g'ement of

7. Demonstrates Personal and
“Professional Development

Overall Performance Rating

* Evaluation Rating Legend:

A = Consistently exceeds expectations, exceptional or outstanding performance
B = Meets and at times exceeds expectations, fully effective

C = Meets expectations, developing at an acceptable rate

D = Not meeting expectations, improvement needed

F = Unsatisfactory performance, does not meet requirements of position




Rivergrove Water District
Water District Manager Performance Evaluation Worksheet
DRAFT — January 20, 2022 — Page 2 of 2

Notable Accomplishments in the Past Year:

1.

Goals for the Next Year:

Signatures: -
S Concurrence Concurrence

Yes / No Yes / No

Christine Roth, Chair = Larry Magura, Treasurer

Yes / No Yes / No
James Johnson, Secretary Sherry Patterson, Commissioner

Yes / No Yes / No
Grant Howell, Commissioner Janine Casey, District Manager




